	PSYCHOSOCIAL RISK – ACTION PLAN
[Organisation / Team / Division]



	Survey period: [Date range]     Plan approved: [Date]
Plan owner: [Name, role]     Next review: [90-day review date]
Priority hazards: [List 2–3 priority hazards identified from findings and consultation]



Agree actions with workers for the hazards identified. Assign a named owner, resources and target date. Set a review suited to the risk; 90 days is a suggested routine. Review sooner if conditions change or controls are not working.
Start with changes that remove or reduce harmful work conditions. Add appropriate individual-level supports alongside work changes.


Example Action Plan
	Hazard
	Contributing factor (consultation)
	Action
	Control level
	Owner
	Target date

	Role Overload
	Task allocation made without visibility of individual workload
	Implement team workload visibility process in weekly stand-up. Manager reviews and redistributes tasks where workload is persistently unmanageable.
	Administrative
	[Name]
	[Date]

	Supervisor Support
	Managers unsure how to have wellbeing conversations; workers feel unsupported when raising problems
	Deliver 2-hour manager upskilling session on psychosocial risk and supportive response. Develop a brief guide for managers on the first conversation.
	Administrative
	[Name]
	[Date]

	Change Consultation
	Decisions announced rather than consulted on; workers feel changes are imposed
	Pilot team input sessions for next two significant operational changes. Establish a minimum notice period and feedback window for changes affecting team structure or workload.
	Administrative
	[Name]
	[Date]

	[Hazard]
	[Contributing factor from consultation]
	[Specific action – what, how, for whom]
	[Level]
	[Name]
	[Date]



Control guidance: address harmful work conditions and check your regulator's requirements. Training and recovery support complement work changes. The examples above use administrative controls; check that they reduce exposure.
Communication Plan
Complete this section to document how the action plan will be communicated back to workers.

	When
	What / To whom

	[Date – within 2 weeks of plan approval]
	Share action plan summary with all staff who participated in the survey

	[Date – 30 days]
	First progress update – actions completed or underway

	[90-day review date]
	Formal review of all actions. Share updated status with workers.

	[Next survey date]
	Choose the next survey date to suit the risks and changes. Compare results to baseline and report outcomes.




90-Day Review
At review, record delivery, worker feedback and evidence of effectiveness. Decide whether to continue, adjust or replace each action; record resources and the next review date.

	Action (summary)
	Status
	Notes / Revised timeline

	[Action 1]
	Complete / In progress / Not started / Deferred
	

	[Action 2]
	Complete / In progress / Not started / Deferred
	

	[Action 3]
	Complete / In progress / Not started / Deferred
	

	[Action 4]
	Complete / In progress / Not started / Deferred
	



Review completed by: _______________________     Date: _______________

Actions not completed at 90 days – revised plan:




This action plan should be treated as a live document. It is a record of due diligence and a commitment to workers. Store it securely and update it as actions are completed or revised.
